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The Ministry Site Profile (MSP) is intended for use by congregations and church-related organizations that are seeking to call a rostered minister of

the Evangelical Lutheran Church in America, or a First Call candidate for rostered ministry. Congregations must complete the entire MSP. Church-

related organizations may, with the concurrence of the synod bishop, complete only the required sections (Part I, Ill and IV) . Once complete, this
form is submitted electronically to your synod bishop for review and posting to the “Current Openings” listing on the ELCA website

(www.ELCA.org/call).

Summary Description

We are a small church facing many of the challenges other churches face, including declining membership, the ‘passing of the
torch’ from one generation to the next, and some transitional work to move beyond recent conflict. We are advocates for social
and environmental justice. We seek a half time pastor for a 3-year call who can help guide us further through this process, both
spiritually and organizationally. One who can evangelize and build relationships within our church and the surrounding
community, has skills in community organizing and/or mission development, and has the energy and leadership capabilities to
help harness the talent and energy of the members in this church to keep us moving forward.

PART I: WHO WE ARE

Name and Location

CONGREGATION Shepherd of the Hills Lutheran Church 30409
CONGREGATION/MULTIPLE POINT PARISH/ ORGANIZATION NAME CONG ID
Berkeley, CA, 94708 us

CITY, STATE, ZIP COUNTRY

Sierra Pacific Synod (2A) Congregation - Organized 1952

SYNOD TYPE OF MINISTRY SITE YEAR ORGANIZED

Medium city (50,000 - 249,999)

SIZE OF COMMUNITY

Contact Information

Ministry Site (preferred contact information)

401 Grizzly Peak Blvd Berkeley, CA, 94708 us
ADDRESS LINE 1 ADDRESS LINE 2 CITY, STATE, ZIP COUNTRY
office@sothb.org http://www.sothb.or (510) 524-8281

g
E-MAIL WEB SITE PHONE FAX

Chairperson of Congregation or Head of the Organization

Felicia Layser Robertson

NAME

1755 Northshore Drive Richmond, CA, 94804 us
ADDRESS LINE 1 ADDRESS LINE 2 CITY, STATE, ZIP COUNTRY
(510) 225-6255 (510) 520-6321 (510) 520-6321
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DAY PHONE EVENING PHONE CELL PHONE FAX

feliciamegan@comcast.net
E-MAIL
Chairperson of Call or Search Committee

Rashelle Rew

NAME
6400 Christie Ave #2417 Emeryville, CA, 94608 us
ADDRESS LINE 1 ADDRESS LINE 2 CITY, STATE, ZIP COUNTRY
(916) 757-7520 (916) 757-7520 (916) 757-7520

DAY PHONE EVENING PHONE CELL PHONE FAX

rrew@callutheran.edu

E-MAIL

Demographics
Language Spoken

In the congregation/ organization English

PRIMARY LANGUAGE SECOND LANGUAGE THIRD LANGUAGE
In the surrounding community English

PRIMARY LANGUAGE SECOND LANGUAGE THIRD LANGUAGE

Race/Ethnicity (In the Congregation)

Caucasian (70%) Multi-racial (20%) Asian/Pacific Islander (10%)

LARGEST SECOND THIRD FOURTH

COMMENTS OR EXPLANATION

We have a number of interfaith families in our congregation.

Race/Ethnicity (Surrounding Community)

Caucasian (55%) Asian/Pacific Islander Multi-racial (10%) Other (5% or less)
(30%)
LARGEST SECOND THIRD FOURTH

COMMENTS OR EXPLANATION

This is the based on demographic info for the city of Berkeley

Gender comparison Age distribution
40% 60% 25% 10% 15% 20% 30%
MALE FEMALE 19 YEARS OR YOUNGER 20- 34 35- 49 50 - 65 OVER 65

Number of Paid Staff

1 0 1 1 0 0
Ministers of Word Ministers of OTHER LAY PROFESSIONALS SECRETARIAL SUPPORT CUSTODIAL SUPPORT OTHER
and Sacrament Word and
(PASTORS) Service

(DEACONS)
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Congregational Information
1-50 0-25 Single site

AVE WEEKLY WORSHIP ATTENDANCE ~ AVE ATTENDANCE IN CHRISTIAN EDUCATION PARISH TYPE

Distance members live from church facilities:

20% 20% 30% 30%

é’amm.ﬁg%pe 1/2 -1 MILE 1 -3 MILES MORE THAN 3 MILES
Suburban College or University O Farming
O Inner City O  Mining/logging O Ranching
O Industrial O Resort O Retirement

Budget of the Congregation/ Organization 2021
LAST FISCAL YEAR

$149,455 $0

TOTAL BUDGET FOR THE LAST FISCAL YEAR TOTAL DEBT OF THE CONGREGATION/ ORGANIZATION AT
THE END OF THE LAST FISCAL YEAR

$3,800 $377,976

MISSION SUPPORT TO THE ELCA/ SYNOD FOR THE LAST FISCAL TOTAL SAVINGS, RESERVES, ENDOWMENT AT THE END OF

YEAR THE LAST FISCAL YEAR

PART II: OUR VISION FOR MISSION

Trends in the Community Context of the Congregation or Organization

Characteristics:
Write a description of your community in terms of socio-economic status, demographics, primary areas of employment and lifestyle.

The Demographic ZIP Code report for your primary ZIP codes may be helpful.

Based on the ELCA zip code report for our area, the community directly surrounding our church is one of well-
educated professionals and business people (80% have college degrees or higher), relatively few families with
children (22% of households), and per capita income ($68,541) and median age (51) well above the average for
Alameda County. Approximately 80% are white, 10% Asian, with smaller numbers of African American (2.2%) and
Latino or Hispanic people (3.7%). Our congregation does draw from this neighborhood and to some extent, reflects
these characteristics. However, our members also live in surrounding communities such as Kensington, El Cerrito,
Albany, Richmond, and Oakland all within close proximity to the church. The following bullet points reflect the
immediate local trends of our community:

- The community in Berkeley and the surrounding area is religiously mixed and highly educated.

- The number of people participating in organized religion seems to be trending downward in recent years.

- The community is generally technologically proficient.

- While much of the area is financially well off, the area also has members who are financially insecure. The high
cost of housing in the bay area adds to the financial strain for many.

Trends:
List three changes or trends within the congregation or organization which have occurred in the last three to five years.

- The congregation sees opportunities to redefine its role in the community to be a more proactive and equal partner

in community affairs as well as in supporting church-based activites. We are seeking pastoral leadership to help
guide us in this path forward.
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- Our congregational leadership is in transition due to a generational shift and “passing the torch” to the next
generation. Some of our senior members have passed away recently and a somewhat younger membership
generation sees the need to not only maintain the church and grounds, but also carve out a new 'partner-oriented’
relationship with the surrounding community as part of our efforts to foster future growth.

- Our congregation supports an environmentally sustainable way of life and a close connection to nature. Not only
is the church located in an area with highly educated people who have concerns about environmental and climate
change issues, but the church is directly adjacent to Tilden Regional Park with a setting of large trees and open
space offering much inspiration to engage in such concerns as well.

Context:

List three ways the community in which you are located has been challenged by change and transition in the last three to five years.

- The pandemic has increased social isolation - especially among the elderly in our surrounding neighbor of the
Berkeley hills.

- Our congregation and community are working to recognize and address our role in socio-economic disparities,
systemic racism and environmental devastation.

- The SOTH community has been in transition as we discern where we will sit in the space between frustration and
despair of being in a small church with an uncertain future while at the same time having this gift of God's grace
through the life, death and resurrection of Jesus Christ that fuels our souls.

Programs:

Goals:

Describe your congregation's or organization's current programs for mission and ministry.

While we are a small church, the Holy Spirit calls us to give and serve in multiple ways. A high percentage of our
very intergenerational congregation gives back to the church and to the community through the church. Our
programs represent our priorities - building our faith community, nurturing children, and driving change for social
justice as well as a sustainable use of resources. We are committed to using our collective abilities to make an
outsized impact on our community (within and beyond our church). And we love music, both traditional and modern

v')

SOTH has active committees focusing on worship, social concerns, music, and children’s programming. Below are
some excerpts from our 2021 Annual Report. These are the programs that are run by our congregational members.
We ask, “do you want to dance with us?"

- Children’s Ministry: Children and youth are a central part of the life of Shepherd of the Hills. We are blessed to
have engaged children, youth, and families in our congregation. Activities include Community Service (see Social
Concerns below), youth led workship, and special events at church and in the community. We have 1 confirmation
student currently.

- Wednesday Afternoon Prayer: led by the Pastor, a 30-45 min prayer and meditation

- Music Programs: Music is vital for our church. COVID challenges were solved by pre-recording music and
emailing the keyboard parts to individual cantors, after which the combined musical contributions had to be added
to the slides used for the Sunday service on Zoom.

- Social Concerns: including Refugee Assistance, Dorothy Day Parking Lot Pantry, God’s Work Our Hands, and
Special Thank Offerings)

- Book Club: meets monthly

- Climate Action: We have several projects that we focus on, including our weekly newsletter

What are the primary goals of your ministry site (please refer to any Strategic Plan that has been adopted).

The congregation at SOTH has engaged in several planning discussions during our recent transition period and has
outlined the following goals to help drive future growth:

1. Expand our vision of being an active community centered in God's grace that not only strengthens our worship
but also helps us reach out beyond ourselves to help address needs in the larger community surrounding us. This
includes:

a. Being a community who has worked through a difficult time and has learned and gained strength from it, adopting
the practice of ‘Holy Manners’ that guides our interactions with one another.

b. Being a community that holds itself accountable for the implementation, reflection, and evaluation of its goals
and actively participates in church and social activities. We take a hand-on approach.

c. Claiming our identity as people who focus on the care and needs of marginally housed and food-insecure people,
as well as the environment and climate crisis.

2. Explore how our building, location, and property can be shared with the surrounding community to serve local
needs. The congregation recognizes that our building, location and property represent a ‘community asset’ that can
be shared for hosting community events, providing meeting facilities and/or service outreach opportunities. Using
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the building in this way is also an opportunity to make the community more aware of and engaged with our
congregation.

All the while, as we worship and seek to be centered in God's grace in how we live and all we do, our mission
statement remains the same; “Called together in Christ, centered in grace, we are a worshiping community growing
in faith to serve and love ALL.”

Energy:
What is your congregation or organization really excited about right now?

Creatively combining music, liturgy, and social engagement in worship to be both innovative as well as rooted in
tradition, and expand and sustain our social ministry with outside entities.

We use a wide range of ELCA liturgical resources and see the changes in the liturgical season as an exciting
opportunity to present the narrative of our faith in fresh ways, always encouraging both adult and youth
congregational participation. Our social ministry includes our weekly Thank Offering which gives the congregation
the chance to vocally support and celebrate one another while at the same time expressing this thanks outwards by
supporting local causes.

The energy of the congregation has recently been focused on the following:

- Being in person again!

- Energy about the call process and finding someone who can strengthen our congregation’s mission and
community presence

- Outreach and mission: Dorothy Day and Solano Contra Costa Food Bank

- Reformation Day Celebration: reflecting on the celebration of creation within our service including personalized
climate education and sharing of environmental concerns

- Music: People have always loved music; we frequently play recorders and guitars during worship in addition to
weekly piano and organ

- We have hosted specific music programs open to the public

- Liturgical music and secularized music

- Exploring how our space can be used to serve the surrounding community.

- Ongoing visitation of elders and homebound who wish visits by a group of 10 church members plus the pastor.
- We have jointly participated in activities to refresh our building and grounds to both address maintenance
requirements but also work on “our” church building as a group.

Partnership:
How does this congregation or organization see itself as a member and active participant in the Evangelical Lutheran Church in America
and the synod?

1. SOTH has been an active participant in ELCA Synod activities for many years having attended most, if not every
annual Synod Conference since the mid-1980s.

2. SOTH has actively developed relationships with other ELCA churches via the Bridge Conference. We have
continued conversation between the three other Berkeley ELCA congregations about further connections and joint
programming efforts.

3. With fewer people of Confirmation age, SOTH has partnered with other local churches to provide Joint
confirmation classes to help further support a younger generation undergo this process.

4. SOTH has long maintained a Teaching partnership with PLTS through Ministry in Context students. This has not
only provided for rich learning and development opportunities for ministry students but has also provided
substantial learning opportunities for congregational members as well.

5. Our church strives to maintain a welcoming environment for all God's people as evidenced having early on
becoming a Reconciliation in Christ Church.
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Ministry Site Characteristics

We tend to be formal and programmatic.

We have clearly defined goals and plans for our

future.

We are racially and economically diverse.

We welcome ideas that are provoking and

challenging.

We rely on our leaders for direction.

We have learned how to use conflict

constructively.

Our facilities are often used by community

groups.

We train people to minister outside our walls.

We focus on ideas and beliefs.

We are obviously Lutheran in identify and

practice.

We participate in synod and ELCA activities.

We focus on Biblical studies and doctrine.
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AS A COMMUNITY

ALOT ALITTLE ALITTLE ALOT
LIKEUS LIKEUS LIKEUS LIKE
us
O O O
O O O
O O O
OUR LEADERSHIP STYLE
O O O
O O O
O O O
OUR PROGRAMMING
O O O
O O O
O O O
OUR THEOLOGICAL PERSPECTIVE
O O O
O O O
O O O

We tend to be informal and spontaneous.

We have no stated goals or plans.

We are demographically homogeneous.

We prefer ideas that are tried and true.

We rely on group decision-making.

We tend to perceive conflict as something
destructive.

Our facilities are only used for our activities.

We train people to minister inside our walls.

We focus on skills and action.

We are less obvious about our Lutheran
heritage.

We are not very active in the synod and
ELCA.

We focus on contemporary issues and topics.
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Purpose, Giftedness and Mission

Purpose How does this congregation or organization understand its reason for being in the light of God's call to mission and service?
Who are you? Why are you here?

Our spirit of openness, welcomness, and service is probably best expressed in our Mission Statement
and Welcome Statement. Both of these statements are incorporated regularly during worship services
and church communications. They embody our willingness to help anyone and everyone to develop a
relationship with God, and acknowledge and embrace the fact that we are all at different stages in our
faith journey, and we work to support each other on this journey.

By assisting others with their spiritual development, everyone can be enabled to bring their Christian
values into their everyday life to share their gifts with each other, the local community, and the world
beyond. We do this through worship, fellowship, sharing, and supporting one another as we grow
intellectually and spiritually in God's grace.

Our Mission Statement, Welcome Statement and other information can be found on our website:
www.sothb.org.

Giftedness What are your gifts and resources for fulfilling this purpose? What are the congregation’s or organization's top three assets
and how are they being used? Are there obstacles that must be overcome to be able to use these gifts and accomplish the
mission?

Our top three assets are:

- Our small but very engaged, educated, and adaptable congregation that supports the church in a
variety of ways (with its time, talents, and treasures) and has worked diligently to preserve financial
stability.

- Our desire to be welcoming to diverse people and to be involved with church and community
programs designed to serve a broad range of interests and needs.

- Our location in the neighborhood with a building that can serve the congregation as well as other
community interests.

Potential obstacles include:

- There is always competition for time and other outside commitments and some active congregants
can become burnt out after taking on many roles and responsibilities.

- Our 62-year-old building, while well maintained and in good serviceable condition, has some access
issues that are perhaps not fully in line with contemporary standards. For example, we have no
handicap access from the sanctuary to the lower level fellowship hall, which houses our only two
bathrooms along with our Fellowship Hall. This places some limitations on the types of programs that a
church might otherwise explore, such as an early childhood center or senior center. We do however
have a chair lift that makes the downstairs fellowship hall and restrooms accessible.

- We need to grow the congregation - through efforts centered on Gospel teachings and God’s grace -
to enhance a sense of community, and vibrancy and to best use the gifts of new members as well as
existing members. We need support from the pastor who will reach to neighbors and support the
congregation to do so as well.

- Many members of the congregation recognize we need to be less dependent on the frequent
contributions from a few congregants and that we need more people to actively participate in order to
grow our programs.

Mission In light of the way you have described your ministry context in this Ministry Site Profile, what are the top three mission
priorities which, if accomplished, hold the most promise for the continued development of this ministry?

10/10/2022 12:56:38 PM Page 7 of 14



Shepherd of the Hills Lutheran Church

MINISTRY SITE PROFILE

Maintain a worshipping community, centered in grace
Extending our outreach to better serve our community
Strengthening our identity as a faith-based community that supports diversity

1) Strengthen quality multi-generational ministry with a focus on all types of families — with or without

children,

married, single, or partners. In continuing to build this sense of family and community, we work to be
open minded, accepting, and welcoming to everyone as expressed in our welcoming statement - this
focus has been central to the church’s survival and growth.

2) Maintain an engaging worship environment with services that bridge the Bible to today’s relevance,

provides a

nurturing environment, and remove misconceptions that may be an obstacle to our faith, so that we can
continue our growth. Education, liturgy, and services need to be creative and appealing to all ages.

3) We care about all people, both within our church, the community around us, and the world beyond.
We continue to participate in, as well as develop, new social ministry opportunities which offer a way for
everyone — from children to retirees — to help make a difference in the lives of those in need. Also, we
want to find ways so that the community can see our location and building as a neighborhood asset that
can be used to support programs for members of the church and the wider community.

Our Mission Statement, Welcome Statement and other information can be found on our website:

www.sothb.org.

References
Synod Bishop
Claire S. Burkat

NAME
(800) 691-3207

DAY PHONE

Inside Congregation or organization

Felicia Layser Robertson

NAME
(510) 520-6320

DAY PHONE

Outside Congregation or organization

Pastor Tita Valeriano

NAME

DAY PHONE

An ELCA rostered minister

Pastor Sharon Stalkfleet

NAME

10/10/2022 12:56:38 PM

Sierra Pacific Synod
SYNOD
(800) 691-3207

EVENING PHONE

Council President, Shepherd of the Hills Lutheran
Church

ORGANIZATION AND TITLE
(510) 520-6320

EVENING PHONE

Program Director for Asian and Pacific Islanders,
Service and Justice Home Unit of the ELCA

ORGANIZATION AND TITLE

EVENING PHONE

Intentional Interim Pastor, Shepherd of the Hills
Lutheran Church, Berkeley

ORGANIZATION AND TITLE

bishop@spselca.org
E-MAIL

(800) 691-3207

CELL FAX
feliciamegan@comcast.net

E-MAIL

(510) 520-6320

CELL FAX
tita@spselca.org

E-MAIL

CELL FAX

pastor@sothb.org

E-MAIL
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(510) 207-1441

DAY PHONE

Anyone else who knows your setting well
Pastor Jeff Johnson
NAME SYNOD
(510) 843-6230

DAY PHONE

PART Ill: LEADERSHIP NEEDS

The Leader we Seek

Roster Type:

O Minister of Word and Sacrament

Senior Pastor / Head of Staff

POSITION TYPE:

Language Proficiencies

English/Fluent

PRIMARY LANGUAGE (PROFICIENCY)

Experience:

0-3 years 4-9years O

Top Five Ministry Tasks

(510) 207-1441

EVENING PHONE

University Lutheran Chapel Senior Pastor

(510) 843-6230

EVENING PHONE

(510) 207-1441

CELL FAX
pastor@ulcberkeley.org

E-MAIL

(510) 843-6230

CELL FAX

Minister of Word and Service

Master's Degree (seminary or graduate
school)

MINIMUM DEGREE REQUIRED:

SECOND LANGUAGE (PROFICIENCY)

10-15years 0O 16-20years 0O

The five most critical tasks required in this position.

O  Administration

O cChaplaincy

O  Communications/ Media

O  Counseling/ Social Work
Evangelism/ Mission

O  Innovation / Creativity

O Inter-personal Climate

O  Ministry with Seniors

O  Outdoor/ Camping Ministry
O Pastoral Care and Visitation

10/10/2022 12:56:38 PM

O Building a Sense of Community O
O  cChildren's Ministry O
Community Organizing O
O  Early Childhood Administration O
O  Financial Management O
O  Interim Ministry O
O  Ministry in Crisis O
O  Multicultural Ministry
O  Parish Nurse / Health O
O  Preaching / Worship O

In Candidacy/First
Call

Part time call

FULL TIME/PART TIME:

THIRD LANGUAGE (PROFICIENCY)

21 + years

Campus / Young Adult Ministry

Christian Education

Conflict Management

Ecumenical Work

Global Service

Interpret Theology

Ministry in Daily Life

Music / Worship / Arts
Participant in the Larger Church

Public Policy / Advocacy
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O  Recruit and Equip Leaders O  Self Care / Family Life O  Small Group Ministry
Social Ministry O  Spiritual Formation / Direction O  Stewardship
O Strategic Mission Planning O  Teaching O  Volunteer Coordination

Youth and Family Ministry

Gifts for Ministry

The five gifts essential in this position, and the five that are very helpful in this position.

Top
Priority

Yes

Yes

Yes

Yes

Yes

Help people develop their spiritual life.

Help people understand and act upon issues of social justice.
Provide care and nurture.

Be active in visitation of members and non-members.

Be effective in working with children.

Build a sense of community among the people with whom he/she works.

Help others develop their leadership abilities and skills for ministry.
Be an effective administrator.

Be an effective communicator.

Be an effective teacher.

Encourage support of the Church's wider mission.

Work regularly in the development of stewardship growth.

Be active in ecumenical relationships.

Be effective in working with youth.

Organize people for community action.

Be skilled in planning and leading programs.

Have a strong commitment and loyalty to the ELCA.

Very
Helpful

Yes

Yes

Yes

Understand and interpret the mission of the Church from a global perspective.

Deal effectively with conflict.

Bring joy and good humor to relationships.

Be able to share leadership and work in a team.

Be creative and innovative about his or her tasks.

Be able to use technology and media.

Appreciate cultural diversity in language and customs.

Have talents in the areas of music, arts and writing.

Mutual Expectations

Yes

Yes

Please list the five primary areas of activity or focus that you wish your newly-called rostered minister to give special attention to during the first year of his or her ministry
at this congregation or organization:

A. Inter-personal Climate: Fostering a climate of love, care, and mutual respect with all members of the church from
youth to adults and aging seniors;( pastoral care, home visit, and participation)

10/10/2022 12:56:38 PM
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Social Ministry: Endorsing the community involvement with Dorothy Day Shelter, Jewish Community Family
Services (JCFS), and other entities, as well as encouraging community participation with our church and facilities.
Continue our education and advocacy around the climate crisis.

Youth and Family Ministry: We consider Children's Ministry a part of this as well. Involvement in confirmation and
word for all ages; support for youth events. Sunday school is dependent on sufficient children to continue.

Preaching/Worship: Thoughtful sermons with liturgy development and historical as well as contemporary
interpretations.

Music/Worship/Arts: Support and enable the music director through their work; and bring support to musical and
artistic talents of the congregation as they contribute to the worship service

Please list the five ways that this congregation / organization will support and encourage the rostered minister during the first year in order to help her or him accomplish
these responsibilities:

A.

Participate and maintain ministry/programs which run well within our congregation with only minimal pastoral
assistance

Help the pastor to quickly get to know the members of our congregation and build individual meaningful
relationships.

Be open to new ideas and willing to adapt expectations and offer patience and support as we engage in our mutual
endeavor.

Be prayerful, open and transparent in providing appropriate financial and administrative support to the pastoral
function. The Council, with input from the congregation, will set goals for accomplishments and a timeline with the
Pastor. These goals will allow both the congregation and the Pastor to evaluate and determine the continued
forward progress of the church.

Support and empower the pastor as they enter into the pastoral role with an agreed-upon orientation and routine
conversations to assess the needs of the pastor to fulfill the role and duties.

Compensation

No

Yes

PARSONAGE SOCIAL SECURITY TAX OFFSET

$45,000 - $50,000

MAXIMUM AMOUNT AVAILABLE FOR DEFINED COMPENSATION

Benefits

Yes Yes 4 weeks
PENSION MEDICAL VACATION WEEKS
Yes Yes

SABBATICAL POLICY PARENTAL LEAVE POLICY

Yes

ARE BACKGROUND CHECKS REQUIRED

Professional Expenses

Yes

Yes

10/10/2022 12:56:38 PM Page 11 of 14



Shepherd of the Hills Lutheran Church
MINISTRY SITE PROFILE

AUTO / TRAVEL REIMBURSEMENT PROFESSIONAL EXPENSES ACCOUNT
Yes Yes

FIRST CALL THEOLOGICAL EDUCATION CONTINUING EDUCATION
Comments:

Please offer any comment or explanation regarding the compensation package, especially as it compares to synodical
recommendations or guidelines.

In 2018 the congregation established a Viability Committee that was chartered to review our financial situation (which had
experienced ongoing deficits at the time) as well as look at several other topics of concern regarding ongoing viability,
including attendance, culture, needs of congregants, spending priorities and volunteer energy, and make
recommendations for how the congregation might continue its operations into the future. The results of that work, which
included multiple options for consideration, were presented to the congregation who subsequently voted to establish the
current operating parameters for the church leading to our current vision and focus.

Note, this is a Three Year Contract with possible extension.

Other Supporting Resources

Are you able to supply the following items, if requested?

Mission and Vision statement of the congregation or organization Yes
Printed history of the congregation or organization Yes
Strategic Plan: Goals and Objectives Yes
Budget Yes
Annual Report Yes
Position description: Duties and Responsibilities Yes
Communications Piece (publicity, newsletter, etc.) Yes
PART IV: COMMENTARY

You are encouraged to offer information or commentary that will help the reader appreciate the vision, opportunities,
challenges and nature of your ministry site. Use this opportunity to creatively promote and commend your ministry possibilities.

We are a small church that has faced many of the challenges other churches face, including declining membership with the
ensuing reduction in finances, the ‘passing of the torch’ from one generation to the next, and doing some transitional work
to move beyond some of the conflict in recent years to better position ourselves for growth.

Having undergone this process, we remain a welcoming, friendly, and very active congregation committed to supporting our
church and being more proactive with our community outreach. We see opportunities to incorporate more programs that
support our worshiping community and help address the needs, cares, and concerns of those who reside around us. We also
see ourselves as advocates for social justice (particularly those who are food insecure and unhoused) and environmental
justice. It is part of our vision to make our church and its building and grounds a useful resource hub for the surrounding
community as much as for ourselves.

We seek a pastor who can help guide us further through this process, both spiritually and organizationally, even in a part-
time role. One who can evangelize and build relationships within our church as well as the surrounding community, has skills
in community organizing and/or mission development, and has the energy and leadership capabilities to help harness the
talent and energy of the members in this church to keep us moving forward rather than moving towards a legacy path.

Shepherd of the Hills is an active, caring community that efficiently uses its resources to further God’s mission. In recent
years we have restructured our operations to support ongoing viability with current resources and to hopefully position
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ourselves for growth going forward. The current pastor position is supported by a part-time administrative assistant
(approximately 15 hours per week), and a talented music director / organist.

We have maintained a dedicated leadership group with a well-functioning committee structure. This structure supports
programs such as an active childhood ministry, active book group and other educational opportunities, and multiple social
outreach projects. We work with the community to enhance our ministry by joining other local Lutheran churches for
confirmation and young adult programs.

In recent years, the congregation has been more active in strategic planning and developing ideas that give us broad hopes
for the future. As a small faith-based congregation, we hope to use our assets — functional, financial and spiritual — to build a
more visible presence in the community and hopefully grow average attendance. During the recent pandemic, where much
of this work was virtual, we have actually had several new members join the congregation.

We continue to maintain our building facilities and grounds and have improved access between levels with an updated chair
lift to the lower level.

Through responsible fiscal management, we are maintaining our commitments and continue to do God’s work, striving to
expand our programs. Due to our size, most of our budget involves employee-related expenses. However, we also look
beyond our congregation by supporting the Synod, the church-at-large, and various outside needs, both locally and globally.
Some of our giving to outside programs comes from our ongoing Thank Offerings, which is a time during service when
members give special thanks, remembering that God has blessed them and that sharing those blessings is a part of our call.
We are also fortunate to have a modest endowment which provides some supplemental funds that help maintain operations
and, to a limited extent, enables us to support various one-time projects.

Liturgical worship is central to all aspects of the congregation. It is here we gather to open our hearts together to God’s spirit
and Jesus’ teachings and to one another. We ask God to help us grow intellectually, spiritually and practically so that our
lives may be fruitful in love, joy, peace and service. Besides Sunday morning, worship opportunities include weekly Lenten
soup supper and vesper services; Holy Week with a Seder meal and service and a Ash Wednesday service; Christmas Eve
family service and candlelight service. New liturgies are created to enhance each season of the church. This allows us to
explore new worship formats, sing new anthems, and more meaningfully expand the experience for each person, all the
while maintaining the basic structure of the worship service. Integral to our congregation, which strives to be welcoming to
anyone, worship and participation at the Lord’s Table is open to everyone including, children of all ages, visitors, believers
and nonbelievers. The belief that God welcomes everyone is central to who we are as emphasized by our long history as a
Reconciled in Christ congregation.

We as a church, worship God with all our hearts and minds and souls and strive to love others as ourselves, helping others,
members or not, to do the same.

PART V: COMPLETION OF PROFILE

Discernment Process and Adoption

Please describe the process used to gather information, formulate responses, and officially adopt this Ministry Site Profile.
(Approximately 100 words maximum).

The Church Council established a Call Committee who was responsible for completing this MSP. The Committee
gathered the information by holding weekly virtual meetings online to discuss and draft each section of the MSP
and in the process also reviewed previous congregation reports, committee work and planning meeting
summaries to discern that the most important and relevant information was clearly represented.

Throughout the whole process the congregation was informed of progress, overarching themes, and general
focus of the responses during announcements during and after worship. Members were continually encouraged
to give their feedback. When the form is completed, members of the congregation will be given an opportunity to
review the contents and offer suggestions. The Council will then review this Profile for submission.
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Enter the date on which this Ministry Site Profile was adopted by vote of the Congregation Council or organization's 6/16/2022
board:

CALL PROCESS ADMINISTRATOR
The name of the person on the synod staff that the bishop has designated as
the Call Process Administrator for this call process.

Pastor Manda Truchinski

NAME

(415) 999-5818

OFFICE PHONE

Reference's Recommendation

Susan Carpenter

NAME

(510) 990-2919

DAY PHONE

CELL

10/10/2022 12:56:38 PM

Assistant to the Bishop

TITLE

manda@spselca.org

E-MAIL

susancmercy@gmail.com

E-MAIL

EVENING PHONE

FAX
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